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Summary

<p>Public Investment Management Assessments (PIMAs) are the IMF&Isquo;s key tool for assessing
infrastructure governance over the full investment cycle and supporting economic institution building
in this area. The PIMA framework was first introduced in the 2015 Board Paper on &ldquo;Making
Public Investment More Efficient,&rdquo; as part of the IMF&rsquo;s Infrastructure Policy Support
Initiative (IPSI). A key motivation for its development has been that strong infrastructure governance is
critical for public investment to spur economic growth. PIMAs offer rigorous assessment of
infrastructure governance, that is, the key public investment management (PIM) institutions and
processes of a country.</p>

<p>On the basis of the PIMAs conducted to date, this paper summarizes the lessons learned and
updates the assessment framework itself. PIMAs summarize the strengths and weaknesses of country
public investment processes, and set out a prioritized and sequenced reform action plan. The PIMA
framework has been well-received by member countries, with over 30 PIMAs conducted to date
(mainly in emerging markets (EMs) and low income developing countries (LIDCs), and a pipeline of
new requests in place; eight PIMAs have been or are about to be published. The PIMAs conducted
show that there is much room for strengthening PIM, with weaknesses spread across the investment
cycle. The results and recommendations of several PIMAs have been used in IMF lending,
surveillance, and capacity development (CD) work, and have improved support and coordination
among CD providers.</p>

<p>While leaving the structure of the 2015 framework unchanged, the revised PIMA framework

highlights some critical governance aspects more prominently. In particular, it brings out more fully

some key aspects of maintenance, procurement, independent review of projects, and
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environment (e.g., adequacy of the legal framework, information systems, and staff capacity). Yet, the
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revised PIMA retains the key features of the 2015 framework, including the three-phase structure

(planning, allocation, and implementation) with five institutions assigned to each phase, three

dimensions under each institution, and three possible scores under each dimension&nbsp;(i.e.,

not/partially/fully met). The revision has benefitted from extensive stakeholder feedback, including

from IMF teams, World Bank staff, and country authorities.&nbsp;</p>
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