Contractor Site
Guidance - Sample
Supporting Documents

The Contractor Site Guidance published on the
Resources — Reports & Guidance pages of the CQIC
website - refers to a number of documents which will
be required in the management of quality on sites. The
document stresses the importance of Inspection and
Test Plans (ITPs). The contractors that collaborated in
the development of the Contractor Site Guidance have
shared a number of example ITPs in order to give an
indication of the structure and content of these tools.

They have also provided samples of other useful
documents such as Checklists and Quality Plan
Structures for Sub-contractor Quality Plans. Links to
these samples can be accessed from the links below:

Design Responsibility Matrix

Sample Quality Plan

Concrete Foundations ITP

The further sample documents are being completed
and will be made available here once in their final form.


https://cqic.org.uk/wp-content/uploads/2024/03/CQIC_SiteGuide_2A.pdf
https://cqic.org.uk/wp-content/uploads/2024/05/Design-Responsibility-Matrix.xlsx
https://cqic.org.uk/wp-content/uploads/2024/05/Project-Quality-Plan-Example-V2.docx
https://cqic.org.uk/wp-content/uploads/2024/05/ITP-Concrete-Foundations.docx

